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Md. Mahbub Hossain

Mr. Md. Mahbub Hossain, Senior Secretary, Energy and Mineral Resources Division
is a highly accomplished and professional civil servant with 33 years of experience in
various fields. Before joining here, he served as Secretary, Secondary and Higher
Education Division under Ministry of Education from 31 December, 2019 to 1 January,
2022. He, a member of B.C.S. (Administration) of 1986 (8th) batch, joined in Bangla-
desh Civil Service on 20 December 1989.

Mr. Md. Mahbub Hossain was born on 14 October 1964 in Barisal district. He complet-
ed his Master's Degree from the Department of Sociology, University of Dhaka. He
obtained MBA from the University of North London, United Kingdom in 2001 and M.A.
(Gender and Development) from the University of Melbourne, Australia in 2007.
Besides, he completed certificate courses on Health Economics from the University of
Dhaka and on Climate Change and Leadership from Griffith University, Australia. He
actively participated in various training courses on Planning, Development, Manage-
ment and Gender at home and abroad.

Mr. Md. Mahbub Hossain served in various Ministries and Divisions such as Ministry
of Commerce, Ministry of Science and Technology, Planning Commission, Prime
Minister's Office, Ministry of Health and Family Welfare and Local Government Division
as Assistant Secretary, Senior Assistant Secretary, Deputy Secretary, Joint Secretary
and Additional Secretary. In the process, he has acquired experience in planning,
implementation and monitoring of public policy, strategy and development projects. In
addition, he served as the Private Secretary to Prime Minister's Secretary and State
Minister for Planning, Instructor of National Academy for Planning and Development,
Deputy Chief (Gender) of Health Economics Unit, Secretary of Dhaka South City Corpo-
ration and Director (Planning and Development) of Bangladesh Climate Change Trust.

As a member of Honorable Prime Minister's delegation, Mr. Md. Mahbub Hossain
participated in the Meeting of High-Level Panel on Water held in September 2016 at the
United Nations, Water Conference held in Budapest, Hungary and One Planct Summit,
2017 held in Paris. In his career, he was a member of different Bangladesh delegations
for negotiating bilateral trade and cooperation. He also took part in international negoti-
ations related to climate change and meetings of the Conference of Partics (COP) held
in 2013 (Warshaw, Poland) and 2014 (Lima, Peru). Moreover, in the Local Government
Division, he led a number of inter-ministerial committees and task forces for improving
water and sanitation system, modernization of urban waste management, development
of urban primary health care system, updating of road cutting policy and improving of
urban governance.

He trains as a senior trainer and resource person in various training institutions. He has
keen interest in research and contributed to conducting and editing several research
programs and reports.

Mr. Md. Mahbub Hossain is currently the Vice President of Dhaka University Sociolo-
gy Alumni Association. He has played an important role in the establishment of Austra-
lia Alumni Association, Bangladesh as the Member-Secretary of its first Ad hoc
Committee. Besides, being an active member of various alumni and social organiza-
tions, he practices literature, especially writing short stories and poems.
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Md. Tofazzel Hossain Miah

Mr. Md. Tofazzel Hossain Miah, Senior Secretary to the Government of Bangladesh
has been serving as Secretary at Prime Minister's Office since 11 January 2020. Mr.
Tofazzel was born on 5 July 1964 in a noble family at Pirojpur District. He completed
both his Honors & Masters degree in English Literature from the University of Dhaka.
Later, he obtained MSC degree in Early Childhood Development (ECD) from BRAC
University. Mr. Tofazzel started his carrier in Bangladesh Civil Service in 1991. He
served in various capacities of the Government including Director General, Prime
Minister’s office; Director General, Private Export Processing Zones; Deputy Commis-
sioner and District Magistrate in Dhaka, Cumilla and Panchagarh. Prior to that, he was
Private Secretary to Principal secretary, Prime Minister's Office, Director Board of
Investment, Additional Deputy Commissioner in Sylhet and Upazila Nirbahi Officer,
Monohardi. He also worked in different Ministries/Divisions/Directorate of the Govern-
ment including Ministry of Public Administration, Local Government Division, Ministry of
Primary and Mass Education and Power Division. Mr. Tofazzel was promoted as
Secretary to the Government on 11 January, 2020. He has the exposure to many
trainings both at home & abroad. He had undergone training on Project Management &
Governance in UK, Vietnam and India. He visited South Korea, Malaysia, Thailand,
Germany, Czech Republic, Switzerland, Portugal, Spain, China etc. He received certifi-
cate on excellent Performance on Land Administration. He is also a trainer on Develop-
ment and Governance issues. He is married and blessed with one daughter and one
son.

Mr. Nazmul Ahsan, Additional Secretary to the Government of Bangladesh has been
serving as the Chairman of Bangladesh Oil, Gas and Mineral Resources Corporation,
Pretrobangla from December 2021. He has been carring out his responsibilities as a
valued member of BAPEX Board of Directors since 07 December 2021.

He completed his graduation and post graduation degree in Physics from the University
of Dhaka. Mr. Ahsan joined the 13th batch of Bangladesh Civil Service (Administration
cadre) in 1994. During his long and versatile career, he served in the field administra-
tion in different capacities including the Deputy Commissioner (DC) of Khulna and
Satkhira. He also carried out responsibilities of various important positions of the Power
Division as well as Energy and Mineral Resources Division (EMRD) under the Ministry
of Power, Energy and Mineral Resources. Prior to joining as the Chairman of Petroban-
gla, he served as the Director (Admin) of the same. As part of official duty Mr. Ahsan
attended many seminers and training courses home and abroad. He is married and
blessed with one daughter and one son.

Nazmul Ahsan
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Ms. Zubaida Nasreen, Additional Secretary to the Government of Bangladesh has been
serving as Director General-3, Prime Minister's Office since 03 April 2022. She was born in
a noble Muslim family of Sadar Upazila of Gopalganj District. Her father's name is S. M.
Akram Uddin Ahmed and mother's name is Rokeya Begum. Her husband’s name is Dr.
Mohammed Moniruzzaman. She obtained B.Sc (Honours) in Soil Science from Dhaka
University in 1985 (held in 1988) and Master's degree in 1986 (held in 1990) with First Class.

Ms. Nasreen started her career on 15 November 1995 by joining the Bangladesh Civil
Service (Administration) Cadre as an Assistant Commissioner in the Office of the
Divisional Commissioner, Dhaka. Then she served as Assistant Commissioner & Execu-
tive Magistrate in the Deputy Commissioner's Office, Munshiganj. Afterwards, she served
as Senior Assistant Secretary in the Ministry of Cultural Affairs, Ministry of Information
Zubaida Nasreen and Broadcasting, Ministry of Public Administration and Local Government Division. She
was also appointed as Deputy Secretary in the Ministry of Public Administration, Local
Government Division and Ministry of Housing and Public Works. She worked as Joint
Secretary of Ministry of Housing and Public Works. She served as Director General-1 in
Prime Minister's Office during the period from 15 January 2020 to 02 April 2022.

Ms. Nasreen completed ‘Foundation Training Course’ from Bangladesh Public Adminis-
tration Training Centre, Savar in 1996 with great success. She also completed various
important local trainings including ‘Law and Administration Course’ from BCS (Adminis-
tration) Academy and ‘Local Govt. Administration Course’ from NILG, Dhaka. Besides,
she participated in different foreign trainings including ‘Water Supply & Sanitation’ in
Indonesia, ‘Urban Development Planning & Management’ in Netherlands, ‘Management
& Administration of Public Policies’ in Switzerland and ‘Project & Construction Manage-
ment’ in Thailand. She has also participated in many educational tours and seminars in
Australia, New Zealand, Germany, Italy, Greece, Netherlands, UK, Canada, and USA.
She devoted her whole working life with highest level of integrity, sincerity and efficiency.

Professor Dr. Md. Zillur Rahman is the Director of the BAPEX Board and currently
serving as the Dean of the Faculty of Earth and Environmental Sciences and the
Chairman of the Department of Disaster Science and Climate Resilience, University of

Dhaka. Before joining this department, he was an Associate Professor in the Y= =
Department of Geology. In 1999, he started his career as an Assistant Director in the i
Geological Survey of Bangladesh. e

| -

Dr. Zillur obtained his Ph.D. in Civil Engineering specialization in Geotechnical Earth-
quake Engineering from the University of British Columbia, Canada, and M. Sc. in
Geoinformation Science and Earth Observation specialization in Geological Engineering
from ITC, University of Twente, Netherlands. He earned his B. Sc. (Honors) and M. Sc.
in Geology specialization in Petroleum Geology, securing First Class First Position in
both programs from the Department of Geology, University of Dhaka.

¥

Dr. Md. Zillur Rahman

His research interests include Sedimentary Processes, Petroleum Geology, Engineering
Geology, Geotechnical Earthquake Engineering, Engineering Geophysics, Engineer-
ing Seismology, Disaster Risk Reduction, and GIS & Remote Sensing. Dr. Zillur
received several national and international scholarships and fellowships. So far, he has
published more than 50 articles in different peer-reviewed and high-impact factor
journals. He is a reviewer of several national and international journals.

Dr. Zillur is now a Senate Member of the University of Dhaka. He is the Treasurer of the
Dhaka University Geology Alumni Association, a Member of the Executive Committee
of the Bangladesh Society of Geoinformatics, and a general member of the Bangladesh
Geological Society and Canadian Geotechnical Society. He married Nusrat Sharmin;
their daughter is Saraf Anbar Bisshawpa, and their son is Arveen Anbar Rahman.




Mr. M Shoeb Chowdhury is an entrepreneur and the Director of Bangladesh Petro-
leum Exploration & Production Company Ltd. (BAPEX) Board. He is an MBA and
Senior Fellow of Harvard University, USA. Mr. Chowdhury has been representing
Janes Defense, American Petroleum Institute (API) and Lloyd’s Register in Bangladesh
for a long time. He has been working for the digital development of Bangladesh for past
two decades with proper utilization of dynamic leadership and countrywide enhance-
ment of information and communication technology (ICT). He has also contributed his
works for energy, cyber security, technology and open market economy to different
private and public organizations. He served his tenure successfully in the Board of
Governors of PDBF, Bangladesh and Mr. Shoeb Chowdhury is consecutively third time
Vice President of India Bangladesh Chamber of Commerce and Industry (IBCCI).
Moreover, he is a Director and core committee member out of seven stakeholders of
International Business Forum of Bangladesh (IBFB). Simultaneously, he is the Chair-
man, Editorial Board of renowned english daily The Asian Age. He also served as the
first Bangladeshi Adviser to Commonwealth Business Council which is now known as
Commonwealth Enterprise and Investment Council (CWEIC). He was directly involved
in the IT Task force and WSA of the United Nations. He has been representing the
Republic of Malta under European Union as Honorary Consul in Bangladesh since
2011. Mr. Chowdhury played vital roles for Special Olympics as Director over 12 years
and still Adviser in the board. Mr. Chowdhury engaged with Bangladesh Fencing Asso-
ciation as President since 2017. He has received many national and international
awards for his contribution in different fields. Shoeb Chowdhury's write-ups and poems
have been published in leading dailies and magazines. He is married and blessed with
a daughter .

M Shoeb Chowdhury

Mr. Mohammad Ali, the Managing Director of BAPEX was born in a noble family on

May 21, 1962 in Gazipur Sadar upazila of Gazipur district. His father's name is (

Md. Hasan Ali and mother is Sufia Khatun. He obtained Diploma in Engineering (Elec- § -

trical) in 1984, B. Sc. in 1994 and M. Sc. (Geography) in 2000. He also obtained an - 'E
\ .

MBA and an LLB Degree. He has a diverse as well as dynamic working experience in
his career. He started his career as a Drilling Engineer and later worked in different
administrative positions. He also worked as the key Procurement Officer in BAPEX for
a long period. Before being appointed as the Managing Director, he carried out the
responsibly of the Company Secretary of BAPEX for 6 years where he had to handle a
wide range of legal, Contractual (Local and International) and administrative activities. )
In his long tenure of service, Mr. Mohammad Ali attended various professional training, Mohammad Ali
workshop, seminar negotiation and arbitration programs home and abroad. He has

visited many countries including India, China, Australia, Canada and Russia. Recently

Mr. Ali has been awarded IDEB Gold Medal-2022 by the Institution of Diploma

Engineers’, Bangladesh (IDEB) for his extraordinary and important contribution to

professionalism in the national energy sector. He has a happy family that includes her

loving and caring wife, two daughters and a son.
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SHAREHOLDERS OF BAPEX

A.K.M. Benjamin Riazi
Joint Secretary &
Director (Finance)

Petrobangla

Engr. Ali Igbal Md. Nurullah
Director (Planning)
Petrobangla

a

Nazmul Ahsan

»

Chairman
Petrobangla
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Md. Altaf Hossain Engr. Md. Shaheenur Islam
Joint Secretary & Director (PSC)
Director (Administration) Petrobangla

Petrobangla

Engr. Md. Kamruzzaman Ruchira Islam
Director (Operation & Mines) Secretary

Petrobangla

Petrobangla
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Report of the Board of Directors to the Shareholders in the 33rd
Annual General Meeting (Fiscal Year 2021-2022) of
Bangladesh Petroleum Exploration and Production Company Limited

Bismillahir Rahmanir Rahim.
Respected Shareholders, Distinguished Guests, Ladies and Gentlemen,
Assalamu Alaikum.

On behalf of the Board of Directors of Bangladesh Petroleum Exploration and Production Company
Limited (BAPEX), I am pleased to share with you the highlights, activities, developments and
progress that BAPEX has made during the financial year ended on 30 June 2022 and present the
33rd Annual Report of BAPEX and its Audited Statements of Accounts together with the Audi-
tors’ Report for the financial year 2021-2022.

Firstly, I pay my deep respects to the Father of the Nation Bangabandhu Sheikh Mujibur Rahman.
The revolutionary steps taken by Bangabandhu and the constitutional provisions, laws and policies
related to power and energy formulated by his government are still considered as the milestone of
the country's energy security. Following his footstep, in order to speed up oil and gas exploration
and production activities within the country, the government formed Tailasandhani (predecessor
of Petrobangla). Later, the government abolished the exploration wing of Petrobangla and estab-
lished Bangladesh Petroleum Exploration Company as its subsidiary company in 1989. BAPEX
started its journey with the manpower, assets and liabilities inherited from Petrobangla. Subse-
quently, with a view to making the newly formed company self-reliant and bringing dynamism to
its operations, BAPEX was permitted to commence production activities from February 29, 2000
and thereby Bangladesh Petroleum Exploration and Production Company Limited (BAPEX)
emerged as the sole exploration cum production company of the country.

As part of conducting oil and gas exploration and production activities in areas allocated by the
Government, BAPEX has been carrying out collection and evaluation of geological and geophysi-
cal data, basin review, geochemical analysis, drilling and workover, oil field services, and other
ancillary services. Even during the Covid-19 pandemic BAPEX continued its activities to secure
the energy need of the country. During the fiscal year 2021-2022, the geological survey team of
BAPEX covered 95 line-km in Jaintapur and Kanaighat areas of Sylhet district. Under the project
“2D Seismic Survey over Exploration Blocks-15 and 22” about 1894 line-km 2D seismic data has
been acquired. Apart from this, about 580 square kilometers of 3D seismic survey over Zakiganj
Gas Field and Patharia West structure, 3220 line-km 2D seismic survey in various districts of
Dhaka, Barisal and Chattogram divisions and 4500 line-km 2D seismic survey in Exploration
Block-6B South and 10 area are under future planning.

You will be happy to hear that the Hon’ble State Minister for Power, Energy and Mineral Resources
of the People's Republic of Bangladesh Mr. Nasrul Hamid MP declared Zakiganj as the 28th gas
field of the country in an online event organized on the occasion of National Energy Security Day on
August 9, 2021. By analysing of the wireline log data using TechLog software prominent in the
global petroleum sector, initial gas reserves of 68 BCF has been estimated of which 48 BCF is recov-
erable. After construction of necessary pipeline, it is expected to supply approximately 10 mmscfd
from Zakiganj gas field. The planning of drilling another development well in Zakiganj is underway.




Recently Tabgi-1 exploratory well in Bhola district has been drilled to target depth 3524m by Gazprom
successfully. It is worthy to mention that the well location was released and designed by BAPEX.
On the other hand, BAPEX started drilling operations on 27th June 2022 at Srikail North-1A
exploration well in Cumilla by Bijoy-12 Rig. Further progress was bit delayed due to disruption of
supply chain managment caused by Russia-Ukraine war, price hike of commodities and abnormal
appreciation of US dollar. BAPEX carried out workover operations on Fenchuganj-3 and Saldan-
di-2 wells, which resulted in increased gas production by 10 MMscfd. Also through workover of
Kailashtila-7 and Sylhet-8 of Sylhet Gas Fields Ltd. the production of gas has been augmented by
about 12 mmscfd. Our heartiest congratulations to BAPEX team for such achievements in such a
critical time of energy demand. In addition to exploration, drilling and workover activities,
BAPEX is producing 145 mmscfd from its 16 wells of 7 gas fields (Saldanadi, Fenchuganj, Shah-
bazpur, Semutang, Srikail, Begumganj and Sundalpur). Gas produced from Shahbazpur Gas Field
of BAPEX is mainly supplied to the local power plants and gas produced from other gas fields are
supplied to the national grid and local pipelines. Shahbazpur Gas Field has reached the capacity to
process and supply 130 MMscfd through construction of 4 km gas gathering pipeline and commis-
ioning of a 60 mmscfd process plant. On the other hand, installation of process plant and ancillary
activities are in progress to supply gas from Bhola North gas field.

Senior Secretary of EMRD Inaugurated Tabgi-1 Exploratory Well Drilling Campaign

BAPEX i1s 10% participatory partner with Tullow Bangladesh (KrisEnergy) in PSC block-9.
Currently about 50-55 MMscfd gas is being produced from Bangora gas field. BAPEX is engaged
in two Production Sharing Contracts (PSCs) inked under Bangladesh Offshore Bidding Round,
2012 with ONGC Videsh Ltd (OVL) and Oil India Ltd. (OIL) for shallow offshore blocks SS-04
and SS-09.




Honorable Ladies and Gentlemen,

At the end of the financial year under consideration, the manpower of BAPEX reached 594, of
which 359 are officers and 235 are staff. With the aim to strengthening BAPEX from technical and
financial aspects, processes like recruitment of necessary manpower, providing training, enriching
with modern technology and equipment are in progress. As much as 192 employees have been
promoted during the financial year 2021-2022. Professional skill development, management
development, procurement and other training including health, safety and environmental issues in
different government and private institutions along with regular training of officers has been
carried out round the year. Even during the pandemic, 30 local, 26 in-house training programs and
7 seminars/workshops have been organized during the year maintaining proper safety rules.
Besides, 32 officers participated in foreign training, seminars and workshops.

i e - : B e,
Managing Director of BAPEX visited Semutang-5 Workover Operation
Distinguished Guests,

For the past 33 years, BAPEX has continued its relentless efforts to meet the country's energy
demand through oil and gas exploration and production activities. It is true that oil and gas explora-
tion activities from the initial stage to the final stage involve much more risk than other activities.
There is a constant risk of accident, caused by various types of explosives, chemicals and radioac-
tive materials, placement, erection and dismantling of heavy equipment, high pressure gas/water,
high level of noise, breakout of fire. Ignoring these risks, the employees of BAPEX are working
tirelessly to meet the ever increasing gas demand. I sincerely congratulate the employees of
BAPEX for their outstanding contribution to the nation.

Esteemed Guests,

A development fair was held in Cox's Bazar beach area on March 31, 2022 to highlight the activi-
ties undertaken by the government, future action plans, promoting the success of the government
in achieving the SDGs and the special initiatives of the Hon’ble Prime Minister.

WX A AfS@ma 03| 99)




BAPEX participated in the fair on behalf of Energy and Mineral Resources Division. A large number
of interested visitors including the senior officials of the Energy and Mineral Resources Division
visited BAPEX''s stall at the fair and appreciated BAPEX's role in energy security.

Respected shareholders, I now present a summary of the overall activities of BAPEX during the
financial year 2021-2022.

Exploration Activity

Geological Activities

During the financial year 2021-2022, the Geological Survey team successfully carried out geologi-
cal survey of 95 line km over Jaintapur and Kanaighat areas of Sylhet district. A geological report
has been prepared on the survey carried out in the previous year over Sitakunda structure of Chat-
togram district. During this financial year, well proposals of Sundalpur-3 Appraisal and Develop-
ment well, Begumganj-4 (West) Appraisal and Development well and Srikail North-1 Exploraion
well have been prepared through analyzing 3D seismic and other geological data of surrounding
areas. In order to mitigate the increasing gas demand of the country, the proposal of Srikail Deep-1
and Mubarakpur Deep-1 Exploration wells has been prepared with a view to exploring the pres-
ence of gas in deeper zones of the existing gas fields. Apart from this, re-evaluation of existing
seismic, geological and drilling data of Srikail-5, Doarabazar East-1, Doarabazar West-1,
Fenchuganj South-1 and Zakiganj-2 well are in progress. Based on the well proposals and geologi-
cal data of the adjacent wells, Geological Technical Order (GTO) of Srikail Deep-1, Mubarakpur
Deep-1, Srikail North-1A, Shariatpur-1 and Sundalpur-3 of BAPEX as well as Rashidpur Deep-1,
Kailashtila-8 and Sylhet-10 of Sylhet Gas Fields Ltd. have been prepared. Moreover, GTO of
Begumganj-4 (West) well and Rashidpur-11 Exploratory well of Sylhet Gas Fields Ltd. is also in
progress. It is to be noted that reports have been prepared through physical inspection of eight gas
emission sites in eight districts under the directives of the Energy and Mineral Resources Division
and Petrobangla as a duty to public interest.

i
Online Mudlogging Unit of BAPEX
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Geophysical Activity

During the financial year 2021-2022, under the Geophysical Division, location has been released
through analysis of data of Tabgi-1, Bhola North-2 and Ilisha-1. Apart from this, location of
Rashidpur-11 has been marked at field level. Prospect evaluation of Mubarakpur Deep-1, Srikail
Deep-1, Fenchuganj South-1, Noakhali/Char Jabbar-1 exploration wells has been carried out.
BAPEX in collaboration with Bangladesh Gas Fields Limited (BGFCL) has compiled technical
data and cost estimates for the proposed 1450 line km. 3D seismic survey overd Habiganj,
Bakhrabad and Meghna fields. Under the project entitled "2D Seismic Survey over Exploration
Block- 15 and 22” a total of 1894 line km 2D seismic data has been acquired. With a view to acqur-
ing 580 sq-km 3D seismic data over Zakiganj gas field and Patharia West structure in Sylhet and
Moulvibazar district, reconnaissance survey has been completed along with survey design and survey
parameters.

Drilling and Workover Activities
Fenchuganj-3 Workover: Workover of Fenchuganj-3 by Bijoy-10 rig was started on 08 August
2021 and was successfully completed on 26 December 2021. At present 6-7 million cubic feet of
gas is being supplied to the national grid daily from the well.

Part of BAPEX Dirilling Crew Members Working in Saldandi-2 Drilling Cum Workover Operation

Saldandi-2 Drilling Cum Workover: Saldandi-2 drilling cum workover work was started on
17th January 2022 and was completed successfully on 14th April 2022 by Bijoy-12 rig. The
current depth of the well is 2590 meters after fresh drilling of 112 meters. Currently about 3.0
mmcfd gas is being supplied to the national grid from the well.

Semutang-5 Workover: Semutang-5 workover was completed by Bijoy-18 rig during the year
under consideration.
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Drilling of Srikail North-1A Exploration Well: Drilling of Srikail North-1A Exploration well at
Cumilla by BAPEX Bijoy-12 rig was started on 27 June 2022 and is still ongoing.

Drilling of Shariatpur-1 Exploration Well: The process of land acquisition and construction
work including connecting roads and procurement of domestic and foreign goods and equipment
is in progress for the purpose of drilling of Shariatpur-1 Exploration well.

Sylhet-8 Workover: Workover of Sylhet-8 started on 3 October 2021 and was completed on 06
January 2022 by Bijoy-11 rig of BAPEX under the contract executed between BAPEX and SGFL.
About 3 MMscfd of gas is being produced from this well.

Kailashtila-7 Workover: Workover of Kailashtila-7 was started on 4 February 2022 and was success-
fully completed on 7 May 2022 by BAPEX Bijoy-11 rig under the contract executed between BAPEX
and SGFL. About 10 MMscfd of gas is being produced from this well.

Other Activities

Under the Well Services Division of BAPEX mud engineering, well cementation, well testing and
wireline logging services for oil and gas exploration are conducted. During the fiscal year under
consideration, mud engineering services were provided in Sylhet-8 and Kailashtila-7 workover wells
as per contract between BAPEX and SGFL. Mud engineering services in its Saldandi-2 workover
cum drilling well and Fenchuganj-3 workover well have been provided . Mud engineering services
has also been provided to Srikail North-1A exploration. Fenchuganj-3 workover, Saldandi-2 work-
over, Semutang-5 workover, Sylhet-8 workover, Kailashtila-7 workover (well killing) and Srikail
North-1A exploratory wells were successfully provided with cementing services. Meanwhile, DST,
Well Testing and Slick Line Operation in Fenchuganj-3 workover, Sylhet-8 workover, Kailashtila-7
workover and Saldanadi-2 workover cum drilling wells have successfully been completed.

® During the financial year 2021-2022, the following activities related to rig repair and develop-
ment were carried out by the Engineering Division:

= Bijoy-10 (ZJ70DBS AC-AC VFD Rig): Workover work of Fenchuganj-4 and Fenchuganj-3
wells has been completed by the rig during the financial year under discussion.

= Bijoy-11 (ZJ4AODBS AC-AC VFD Rig): Workover work of Titas-13 and Kailashtila-7 wells
was completed by this rig during the period.

=  Bijoy-12 (ZJ50DBS AC-AC VFD Rig): Drilling of Zakiganj-1 exploratory well and Saldanadi-2
workover has been completed by the rig and drilling of Srikail North-1A well was started.

= Bijoy-18 (XJ650 T Rig): Workover works of Sylhet-8 and Semutang-5 wells were completed
by the rig during the year.

A
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Activities of Engineering Division

The Construction Division of BAPEX implements necessary construction of infrastructure works
in gas fields, exploration and development well drilling projects under BAPEX, facilities under the
head office and Chattogram regional office. In the financial year 2021-2022, the Construction
Division has constructed a rig foundation, water supply system, accommodation for officers and
staff for drilling Srikail North-1A in Muradnagar Upazila of Cumilla district. Moreover, necessary
land development, construction of approach road for two exploratory wells namely Tabgi-1,
Illisha-1 and 1 development well Bhola North-2 have been completed. Also, land development,
approach road development, rig foundation and other infrastructure for the implementation of
Shariatpur-1 exploration well drilling project have been completed and other necessary works are
in progress.

Measurement of Mud Parameters Working in Cementing Unit

Under the Research and Development Division of BAPEX a draft road map has been prepared for
the implementation of the Research and Development Program which includes 19 research
proposals. During the financial year under consideration, as per the instructions of the EMRD, the
contents and titles of the research on various subjects (Sequence Stratigraphy, Petroleum System
Modelling of Bangladesh, PVT Analysis, Drilling Fluid Technology for HPHT Wells, Stuck Pipe
Management) have been sent to Hydrocarbon Unit. In addition, as per the Confidentiality Agree-
ment between Chevron Bangladesh and Petrobangla data has been provided to Petrobangla for the
ongoing exploratory study.
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Colorimetric, sedimentological and micropaleontological analysis of outcrop samples collected
carried out by the geological survey team during the 2020-2021 field season from the Sitakunda
structure was done in the Laboratory Division of BAPEX. Gas, condensate and water samples
collected during DST operation of Zakiganj-1 exploration well, Fenchuganj-3 workover and
Saldandi-2 workover well have been analyzed. Besides, gas, condensate and water samples have
been analyzed during testing of Sylhet-8 workover well. A cement sample testing report has been
prepared for cement plug jobs at different depths of Fenchuganj-3 and Sylhet-8 workover wells.
Petrophysical analysis of 32 core plugs from two different depth core samples of Semutang
South-1 exploration well was done during the year. In addition, petrophysical analysis of 32
coreplug samples from Bhola North-1 exploration well, two core samples from Atgram-1X well
and four core samples from Kamta-1 well were conducted.
. -

Petrographic Analysis at BAPEX Lab Rheology test of Cement Slurry at BAPEX Lab

ICT Highlights: Multifaceted ICT activities are being conducted under the Planning and ICT
Division of BAPEX with the aim to implement Digital Bangladesh of the Government. At present,
265 desktop and laptop computers have been provided with 181 Mbps bandwidth internet facility
in BAPEX. The entire BAPEX building is covered by WiFi network. In addition, online mudlog-
ging unit, digital drilling and seismic and geological data monitoring system are being operated
with the help of dedicated internet line. E-nothi and e-GP systems are being utilized to the desired
extent in the company. To increase inter-departmental communications, the extension of [IPBAX /
PABX connections from Deputy Manager and upward of the Company have been established.
Total 34 new IPBAX / PABX connections along with existing 127 have been given till now and
regular maintenances are in progress for the system. Existing installed Public Addressing System
has been modified for any announcing as well as announcing instructions for safely leaving the
Head Office Building immediately at the time of emergency situations. The maintenance works of
which are being regularly carried out.

Annual Performance Agreement: BAPEX's Annual Performance Agreement (APA) for the
fiscal year 2021-2022 was signed on 24 June 2021 with Petrobangla under the Government Perfor-
mance Management System. As per the agreement, BAPEX's targets in operational areas that
include exploration and development, well drilling, workover activities, gas production, produc-
tion of petroleum products, geological survey, 2D and 3D seismic survey and human resource
development has been duly achieved. Apart from this, all activities of essential strategic objectives
including imparting trainings have been completed properly.
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Human Resource Development: During 2021-2022 financial year 30 local, 26 in-house training
programs as well as seven seminars/workshops have been organized for the purpose of imparting
knowledge and skill development to the manpower of the company. In addition, 32 officers partic-
ipated in different foreign training, seminars and workshops.

Participants in a Training Program on Customized Site Development and Pneumatic System in Thailand

Conservation of Environment: Prior to the start of different geological surveys, well drilling and
gas production projects, Environmental Impact Assessment (EIA) survey is carried on in accor-
dance with the Bangladesh BAPEX Conservation Act, 1995. In addition, well drilling, gas
extraction and by-product management are properly monitored. During the year 2021-2022, EIA
survey of three geophysical survey projects and one drilling project have been carried out.

Chattogram Regional Office: As a regional store-based office, Chattogram Regional Office
plays an important role in implementing exploration, production and drilling activities of BAPEX.
In the financial year 2021-2022, a total of 61 consignments for various projects and divisions of
BAPEX has been cleared from the Chittagong Port. In the financial year 2021-2022, consignments
of 27 international purchase orders have been received in this office. In view of the demand of
various projects and divisions, goods have replenished. All imported mud chemicals and cement
and cement additives are stored in the Patengha warehouse under this office and then supplies to
various projects/ gas fields of BAPEX as per demand. Pomra warehouse in Rangunia, Chittagong
is a store of explosive materials used in exploration activities of BAPEX. Explosives and detonator
items are stored/maintained in this installation under Chattogram Regional Office and are
dispatched to various projects/gas fields of BAPEX as per demand with proper documentation.




Production Activities

The total of 50 billion cubic feet gas has been produced in 2021-2022 fiscal year from 16 wells of
seven gas fields of BAPEX which is more than 40% more than that of the previous year. In the last
fiscal year, the total gas production was 35.61 billion cubic feet. The gas produced is sold to Titas
Gas Transmission and Distribution Company Limited, Bakhrabad Gas Distribution Company
Limited, Karnaphuli Gas Distribution Company Limited and Sundarban Gas Company Limited.
Besides, 11.14 million liters of condensate is produced as a by-product, which was 8.42 million
liters in the previous financial year. Condensate is sold to Bangladesh Gas Fields Company Limit-
ed, Sylhet Gas Fields Limited and Bangladesh Petroleum Corporation.

Gas and Condensate Production Scenario (2021-2022)

Producing Gas Condensate Gas Condensate
Gas Field Well (million cubic feet) | (thousand litre) | (million cubic feet) | (thousand litre)
(S

2020-2021 2021-2022

Saldanadi 3 1,198 25 1,127 42
Fenchuganj 2 2,391 195 5,090 484
Shahbazpur 4 14,843 340 22,867 449
Semutang 1 295 0 283 0
Shahjadpur-Sundalpur 1 2,679 21 2,784 24
Srikail 4 12,032 7,732 14,784 9,994
Begumganj 1 2,173 107 3,070 142

Total 16 35,611 8,420 50,005 11,135

Proper maintenance of process plants, pipelines and ancillary equipment used throughout the gas
fields has been carried out. Arrangements have been made to procure necessary spares for the produc-
tion activities to continue uninterruptedly.

Administrative Activities

Manpower: At the beginning of the financial year 2021-2022, the total manpower of the company
was 638 out of which 351 includes officers and 287 staff. Due to the retirement, resignation and death
of a number of officers and employees in the said financial year, the amount of manpower at the end
of the year stood at 594, of which 359 officers (including 2 on deputation) and 235 employees. 135
officers and 57 employees have been promoted during the financial year 2021-2022. A recruitment
circular has been published for the purpose of recruiting 90 officers and 54 staff.

National Integrity Strategy: To implement the National Integrity Strategy, the employees have been
imparted training and a database of trainees has been created. Besides, institutional and in-house
training has been provided to the concerned officers for the implementation of e-procurement system.
One Right to Information Officer has been engaged to ensure proactive provision of information as
per Right to Information Act.

Grievance Redressal Management: One Grievance Redressal Officer has been engaged for griev-
ance Redressal Management. During the financial year under discussion, 2 meetings were held with
the participation of the concerned stakeholders. One case of grievance was redressed online and 4
training programs in this concern has been conducted.
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Part of 192 Employees Promoted during 2021-2022

Innovation Activities: Innovation Team has been constituted in the Company to bring dynamism in
works and to formulate easy way to process for providing better citizen services. [P Camera System
with Network Video Recorder (NVR) Device has been installed in the Company Head Office, all gas
fields and Explosive ware house in Chittagong to strengthen the security measure and to improve the
work environment. Under the program, total 167 Cameras with having 14 Digital Recorder (DVR) &
Network Video Recorder (NVR) Device are installed in different locations. The IP camera system
allows designated officials to log in from any location through internet to monitor the security system
of office buildings and infrastructures..The IP camera system allows designated officials to log in
from any location through internet to monitor the security system of office buildings and infrastruc-
tures. In addition, monitoring and modernization measures have been adopted for all the activities
(Digital Library, Online Store Management) under this innovation initiative previously.

E-Nothi Management: E-Nothi is one of the key interventions to facilitate the Digital Bangladesh
initiative by ensuring "Paperless Government" by 2021 under e-Governance in the government arena.
Maximizing use of e-Nothi helps achieve SDG goal article 16.6 1.e., "Building effective, accountable
and transparent institutions at all levels". As a part of the ongoing development of the country,
BAPEX is maintaining its maximum efforts to implement the e-Nothi program at all levels for the
implementation of "Paperless Office". All officers are being trained on regular basis at various levels
on the updates related to the use of E-Nothi.

E-GP Activities: In view of the beneficial implementation of Digital Bangladesh by the govern-
ment, 48 e-GP tenders have been completed through e-GP from the Local Purchase sub-division
in the fiscal year 2021-2022, which is 100% of the e-GP target. The e-GP program has been
strengthened to ensure transparency in the procurement process.

Education Welfare Program: Under the company's scholarship program, 11.61 lakh rupees have
been provided to 124 children of officers and employees for scholarships at primary and junior
levels and for successful results in SSC, HSC, graduation and post-graduation examinations in the
fiscal year 2021-2022.

CSR Activities: In the fiscal year 2021-2022, a total of Tk. 5 (Five) lakh has been sanctioned as grant
for the treatment of 04 officers and staff which includes 02 persons of Energy and Mineral Resources
Division and 02 persons of Petrobangla from the Corporate Social Responsibility fund of BAPEX.
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Employees Welfare Trust: In the financial year under discussion, a total of 92 officers and staff
suffering from various chronic diseases including Covid-19 have been given a financial grant of
Tk. 33.40 lakh from BAPEX Employee Welfare Trust. The company is in the process of formulat-
ing health insurance facility.

Lending Program: In the fiscal year 2020-2021, a total of Tk 5.12 crore has been disbursed to 24
employees for purchase of land, construction of houses, expansion of houses and purchase of flats
from the Housing Building fund of the company.

Sports and Cultural Activities: Social, cultural and sports events, entertainment, annual sports
events, annual banquets, National Mourning Day, Eid-e-Miladunnabi, Doa Mahfil, International
Mother Language Day, Great Victory Day and Independence Day and other important national days
are duly celebrated.

Employee-Management Relations: As a result of BAPEX's satisfactory employee-management
relation, a fair working environment has been prevailing within the company. Most of the employ-
ee-management issues that raised at different times in the company have been resolved through
bilateral talks and mutual cooperation.

Ongoing Projects

Drilling of 2 Exploratory Wells (Tabgi-1 and Ilisha-1) and 1 Appraisal cum Development
Well (Bhola North-2) Project: In light of the Approval of the Cabinet Committee on Public
Procurement meeting held on 27 May 2021, Addendum-7 has been signed between Gazprom EP
International Investments B.V and BAPEX on July 30, 2021. The letter of credit was opened on
November 04, 2021 following vetting by the National Board of Revenue. At the end of all the
preparatory activities, the Senior Secretary of Energy and Mineral Resources Division and the
Chairman of the Board of Directors of BAPEX inaugurated the drilling operation on August 19,
2022. The latest financial progress of the project in the current financial year is Tk.7395.37 lakh
which is 100% of ADP allocation, financial progress is 10.64% of DPP expenditure and the actual
progress is 12%. On 27 September 2022, 3524m of drilling work has been completed.

2D Seismic Survey over Exploration Block-15 & 22 Project: The project entitled "2D Seismic
Survey over Exploration Book-15 & 22" was approved on 26th July 2021 with the aim of conduct-
ing 3000 line km 2D seismic survey in various districts of Chattogram division from 1st July 2021
to 30th June 2024 at a total estimated cost of Tk 14,838.00 lakh. Under the project 1000-line km
2D seismic data has been acquired by and 2000 lines in tidal and marine areas. The rest 2000 2D
seismic data will be acquired by service provider Sinopec International Petroleum Service Corpo-
ration of China. Data processing, analysis and resource estimation will be performed by Sinopec.
After the first stage of processing and analysis of the collected data, it will be possible to identify
the drilling point of exploration wells on a priority basis in Feni, Sitakunda, Halda, Patia, Jaldi,
Matamuhuri-North structure. During the financial year 2021-2022, 1894 line km 2D Seismic data
at a cost of Tk 6,762.00 lakh has been collected under this project which is 45% actual progress of
the project and 100% progress of ADP.




Al Y A
Contract Signing Ceremony of 2D Seismic Survey over Exploration Block-15 & 22 Project

3D Seismic Survey over Zakiganj and Patharia West Structure Project: The DPP for the proj-
ect was approved at a total estimated cost of Tk 11,104.00 lakh with a cash foreign exchange of Tk
4,656.00 lakh for the purpose of collecting 3D seismic data from 580 sq km area over Jockiganj
Gas Field and Patharia West structure under Sylhet and Moulvibazar district. The duration of the
project is from 1 March 2022 to 30 June 2024. As per the target of the project, tender invitation
and field level preparatory works have already been started.

Procurement and Installation of 60 mmscfd Capacity Process Plant for Shahbajpur Gas
Field Project: From Shahbajpur East-1 well to the existing process plant area, construction of
about 4 km gas gathering pipelines, installation of a 60 mmssfd capacity process plant and ancil-
lary facilities for Shahbazpur gas field has already been completed. Total project expenditure till
June 2022 is Tk.8,236.61 lakh which is 85.77% of the total DPP expenditure whereas the actual
progress of the project is 95%.

Procurement and Installation of Wellhead Compressor for Srikail Gas Field Project: The
project was approved by EMRD in August 2021 under the Special Provision Act, 2010 with Gas
Development Fund (GDF) and own fund of BAPEX. The estimated cost of the project is Tk
19,240.00 lakh including Tk 15,920.00 lakh in foreign currency and the implementation period of
the project is from O1 July 2021 to 31 December 2023. The main objective of the project is to
design, engineering, procurement, installation/construction and commissioning of 3 (2 operational
and 1 standby) two-stage wellhead compressors and ancillary facilities of 10 mmscfd capacity each
on turn-key basis with 2 years of spare parts support by the contractor and 1-year joint manage-
ment by the contractor and BAPEX. On September 09, 2021, an agreement was signed with the
international consulting company SPG Steiner GmbH, Germany for the implementation of the
project and the tender documents were finalized by the consulting company. In view of the deci-
sion of the Proposal Processing Committee (PPC), the process of sending the international open
tender to the Cabinet Committee on Public Procurement for approval is underway after carrying
out technical and financial evaluation. Approval of RDPP is under process to increase the estimat-
ed cost and implementation period of DPP.
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Bijoy-10, 11, 12, IDECO Rig Maintenance, IPS Rig Upgradation & Rig Supporting Equip-
ment Replacement Project: Being funded by this project, so far two fork lifts and two cranes
have already been added to BAPEX. Iron roughneck shipments have been made, letters of credit
have been opened for the purchase of well testing equipment. Tenders have been invited for
procurement of solid control equipment, welding machines, compressors, drive systems of
Bijoy-10, 11, 12 rigs and purchase of heavy vehicles. Letter of Credit have been set up for IPS rig
upgradation. Evaluation of tenders invited for purchase of rig generators of IPS rigs is in progress.
Specifications/design has been finalized for IDCO rig repair. Evaluation of tenders invited for
procurement of generators for Bijoy-11 rig is underway. Letter of Credit for overhauling of 2
Canrig top drives has also been established. The implementation period of the project is from 01
July 2021 to 31 December 2023 and the estimated expenditure is total Tk. 19,952.00 lakh including
cash foreign exchange of Tk. 15,620.00 lakh which will be spent from the revenue fund of BAPEX.

One Exploratory Well (Srikail North-1A) and 2 Appraisal cum Development Wells (Sundal-
pur-3 and Begumganj-4 West) Drilling Project: With the aim of mitigating the increasing gas
demand of the country Srikail North-1A exploratory well and Sundalpur-3 and Bagemganj-4
(West) Appraisal and Development wells drilling as well as testing and completion of Srikail
North-1A and 2 appraisal and development wells (Sundalpur-3 and Begumganj-4 (West) drilling
project has been undertaken. The total project cost is Tk. 284,19.00 Lakh (Tk. 25,577.00 from
GDF and Tk. 2,842.00 lakh own fund of BAPEX) including cash foreign exchange of Tk.
18,500.00 lakh got administrative and financial approval on 25 April 2022. Srikail North-1 was
spudded in on 27 June 2022. If commercially viable gas is discovered after completion of drilling,
20-30 mmscfd gas production will be added with an increase of 172 bcf gas reserve.

Shariatpur-1 Exploratory Well Drilling Project: With the aim of accelerating gas exploration
and production in order to mitigate the growing energy demand of the country, Shariatpur-1
Exploration Well Drilling Project in Naria upazila of Shariatpur district has been under taken under
joint funding by Gas Development Fund (GDF) and BAPEX. All-out preparation activities for
drilling of an oil-gas exploration well is underway. Approved on 17th June 2021, the duration of
this project is 01 July 2021 to 31 December 2022. The Shariatpur-1 exploration well will be
drilled, tested and completed to a depth of 3200 (+100) meters. A total of Tk. 9,590 lakh from the
own fund of BAPEX and GDF is allocated for this project. It is expected to start drilling operation
in November 2022 under this project.

Challenges in the Current Global Context

Owing to the ongoing Russia-Ukraine war, there is an unstable situation in almost all sectors of
the global economy. The procurement of equipment used in oil gas exploration and production
is greatly disrupted due to the increase in the prices of various commodities including energy
worldwide and the crisis in supply chain management. Additionally, project implementation
within the allocated project funds has been challenged to a large extent due to the abnormal
appreciation of the global dollar. There are no signs that this ongoing crisis will end soon. In such
a context, there are considerable challenges in the implementation of the ongoing and future
projects of BAPEX. BAPEX is trying hard to implement various projects to face the challenges
arising in the present context.
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Action Plan of BAPEX for Gas Production Augmentation (2022 to 2025)

Well Name

Srikail North-1A
(Exploratory)

Shariatpur-1
(Exploratory)

Tubgi-1
(Exploratory)

Sundalpur-3
(Appraisal cum Development)

Begumganj-4
West (Appraisal cum Development)

Ilisha-1
(Exploratory)

Bhola North-II
(Appraisal cum Development)

Zakiganj-2
(Exploratory)

Fenchuganj South-1
(Exploratory)

Sundalpur -4
(Appraisal cum Development)

Sundalpur South-1
(Exploratory)

Jamalpur-1
(Exploratory)

Mubarakpur
South East-1 (Exploratory)

Srikail-5
(Appralsal cum Development)

Shahbazpur-6
(Appraisal cum Development)

Shahbazpur-7
(Appraisal cum Development)

Bhola North-3
(Appraisal cum Development)

Noakhali/Charjabbar-1
(Exploratory)

Srikail
Deep-1 (Exploratory)

Probable

Gas Production

Current Status/Comment

182m. Drilling completed. Preparations for the next

1 phase of drilling are underway.
10 Works are in progress, Procurement of goods is in progress.
. Drilling completed to a depth of 2350 m. After completion of wire line logging,

preparations for casing and cementation are underway.

Land acquisition and development works and import of new goods are in progress and

10 maintenance activities of existing goods are in progress.
Land acquisition and development works and import of new goods are in progress and
8 maintenance activities of existing goods are in progress.
acquired land will be transferred to Gazprom to commence post-development mining
15 activities.
acquired lands have been transferred to Gazprom for commencement of post-develop-
20 ment mining operations.
10 DPP sent to Petrobangla.
10 DPP sent to Petrobangla.
10 DPP sent to Petrobangla.
15 DPP sent to Petrobangla.
10 DPP sent to Petrobangla.
10 DPP sent to Petrobangla.
20 DPP sent to Petrobangla.

22 Cost Estimate and Feasibility Study Committee work is ongoing.
22 Cost Estimate and Feasibility Study Committee work is ongoing.
24 Cost Estimate and Feasibility Study Committee work is in progress.
10 Cost Estimate and Feasibility Study Committee work is ongoing.
20 DPP is in progress.

281 wells including 10 exploration, 9 development wells.
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Future Planning of BAPEX

No. Implementation Implementation Period

1. 2D Seismic Survey over Exploration Block 6B South & 10 (3220 line km) 1 July 2022 - 30 June 2025
2. 2D Seismic Survey over Exploration Block-7 & 9 (4500 line km) 1 January 2023 - 31 December 2025

3. Two Appraisal cum Development Wells (Sundalpur-4 & Srikail-5) and Two

1] 2023 - 30 June 2025
Exploratory Wells (Sundalpur South-1 & Jamalpur-1) Drilling Project. ey Hne

4. One Appraisal cum Development Well (Zakiganj-2) and Two Exploratory

Wells (Fenchuganj South-1 & Mubarakpur South East-1) Drilling Project. 1 January 2023 - 30 June 2025

5. One Deep Exploratory Well (Srikail Deep-1) Drilling Project. 1 January 2023 - 30 June 2025

6. Procurement and Ir.lstallation of 60 mmscfd Capacity Gas Process Plant for 1 January 2023 - 30 June 2025
Bhola North Gas Field.

7. 3D Seismic Survey over Suvarnachar and Charfashion area (1600 sq km). 1 July 2024 - 30 June 2026

8. 3D Seismic Survey over Shailokupa Area (1200 sq km). 1 July 2024 - 30 June 2026

9. 3D Seismic Survey over Doarabazar, Chatak and Companyganj Area (400

sq.km.) 1 July 2024 - 30 June 2026

10 2 Exploratory Wells (Doarabazar East-1, Doarabazar West-1) Drilling Project 1 July 2024 - 30 June 2026
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Financial Highlights

Distinguished Shareholders,

Now, | am presenting a brief Profit and Loss statement of the Company for the finalncial year 2021-2022.
During this year the total earnings of the company was Tk. 669.55 crore. Out of this Tk. 451.56 crore
(excluding VAT and VAT GDF) from natural gas and condensate sale of own gas fields, Job works, PSC
Block-9, Interest earning and other sources Tk. 217.99 crore. Against this earnings, office and employee
cost was Tk. 104.63 crore, repair and maintenance cost was Tk. 3.18 crore, production cost Tk. 107.38
crore including depletion cost was Tk. 71.21 crore including depletion cost of Tk. 88.07 crore, depreciation
and interest on loan Tk. 117.61 crore, dry well drilling cost charging 12.77 crore and bad debts 139.44 crore
and total cost stands at Tk. 485.01 crore. The Net Profit of the Company for the year 2021-2022 was Tk.
122.72 crore after Income Tax to provision of Tk 52.59 crore. After prior year’s adjustment costs of Tk. 8.02
in the financial year the revenue reserve stands at Tk. (325.15) crore.

Financial Dashboard

2021-2022 | 2020-2021

(Taka in Crore) (Taka in Crore)

Account Head Name (s)

n Wellhead Margin and Sale of Condensate 451.56 320.25
m Net Income against job works 125.89 91.31
Income from PSC Block-9 12.63 17.27
n Net Interest earned 78.25 75.84
n Other Income 192 3.16
Total Income (a+b+c+d+e) 669.55 507.83
ﬂ Total Operating expenses including depletion & depreciation 485.01 482.42
m Net Profit prior to deduction of (BPPF) (f-g) 184.54 25.41
n Beneficiary Profit Participation Fund (BPPF) 9.23 1.27
n Net Profit after deduction of BPPF but before Income Tax (h-i) 175.31 24.14
Provision for Income Tax 52.59 7.24
“ Net Profit after deduction of Income Tax (j-k) 122.72 16.90
m Cumulative profit/(loss) (439.85) (456.27)
n Appropriation with previous year's accounts (8.02) 0.02
n Interrim/Final Dividend paid to the National Exchequer - (0.50)
n Cumulative profit/loss transferred to Balance Sheet (I[+m+n+o) (325.15) (439.85)
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Contribution to National Exchequer
During the year 2021-2022, BAPEX has deposited Tk 127.51 crore against the following treasury
heads. Last year the deposit was Tk 126.42 crore.

Deposited (BDT in Crore)
UL el ) 2021-2022 | 2020-2021

DSL Payment 418 4.35
Income Tax- Deducted on Employee Salary 1.51 1.68
Customs and excise duty 6.19 4.29
VAT/Tax at Source-Bill and interest 52.75 14.65
Vehicle tax, token license fee 0.56 0.93
Municipalty Tax 0.21 0.41
Dividend = 0.50
VAT/VAT GDF on Gas and Condensate 112.61 85.57
AIT on Gas and Condensate 12.63 7.28
Corporate Tax 52.59 7.84
Total Amount Deposited to National Exchequer 243.23 127.51
Dividend Payment

Dividend has not been levied/recommended on BAPEX for Financial Year 2021-2022 by Govt/-
Petrobangla as there exists cummulative loss of Taka 325.15 crore despite profit of Tk. 122.72 this
financial year.

Acknowledgement

Finally, the Ministry of Finance, Ministry of Home Affairs, Planning Commission on behalf of the
Board of Directors to assist in the overall planning and management of BAPEX's success; I am
grateful for the overall cooperation of Implementation, Monitoring and Evaluation Department
(IMED), Economic Relations Department (ERD), National Board of Revenue, Bangladesh Bank,
Department of Energy and Mineral Resources, Bangladesh Energy Regulatory Commission,
Department of Environment and Petrobangla. Also, sincere thanks to the officers and employees at
all levels of Bapex who have helped the company achieve its desired goals through their tireless
efforts.

The auditor's report on the final audited accounts of Bangladesh Petroleum Exploration and
Production Company Limited (BAPEX) for the financial year 2021-2022 is presented to the honor-
able shareholders for consideration and approval.

Joy Bangla, Joy Bangabandhu

May Bangladesh live long. %%J/ZJ"\

Chairman
BAPEX Board of Directors
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BAPEX at a Glance

Year of Establishment : | 1July 1989

Incorporated as Public Limited
Company (for Exploration and 23 April 2002
Production)

Number of Exploratory Wells Drilled | : |17

Number of Gas Field - 10 (7 under production)

Daily Production ;| 145 MMscf

2D Seismic Survey ;| 17721 LKM

Number of Wells Drilled c je8

Number of Drilling Rigs 4

Number of Laboratory Unit s

Number of Cementing Unit N

Specification of BAPEX Rigs

Power Drilling Country of Year of
Capacity Capacity Origin Commissioning

Rig Name

Gardner Denver E-1100 (Electrical DC-DC-Type) | 1100 KW 4500 m 1987

Bijoy-11 (ZJ40DBT) VFD Drive (AC-AC Type) | 1000 HP 3800 m 2011

Bijoy-18 (XJ650T) (Mechanical) 650 HP 3000 m China 2018

Gas Production Scenario of BAPEX

Number of Daily Production Process Plant

G5 AEEE Producing Wells (mmscf) Type

Fenchuganj 14.67 Silica Gel

Glycol

Sundalpur | 1| 783 | Glyol

Total Production 145.04




